
 

 

IPAF 10th Training Seminar – Info Note 

Strengthening Capacity in Personal NPL Resolution and Portfolio-Based Techniques 

14–15 May 2026 | Novotel Ulaanbaatar Hotel, Mongolia 

Co-hosts: Asian Development Bank (ADB) & Mongolian Asset Management Corporation 

(MAMCO) 

1. Welcome 

Dear Participants, 

Welcome to the 10th IPAF Training Seminar. During these two days, you will hear 

from experts across Asia, share experiences, and work together on practical solutions for 

non-performing loan resolution. 

This Info Note contains everything you need to know about the programme, logistics, and 

working groups. Please keep it handy throughout the seminar. 

2. Agenda at a Glance 

Day 1 – Thursday, 14 May 2026 

Time Session 

08:30 – 09:00 Registration 

09:00 – 10:15 Opening Session (Welcome Remarks, Opening Remarks, Keynotes, Ulaanbaatar 

Initiative) 

10:30 – 12:00 Session 1: Methodology for Retail NPL Portfolio Resolution 

12:00 – 13:30 Buffet Lunch 

13:30 – 15:00 Session 2: Measuring Performance & Managing Risks in Retail NPLs 

15:15 – 16:45 Session 3: Valuation Models & Judicial Data Transparency 

18:00 – 20:00 Buffet Dinner 

 



 

 

Day 2 – Friday, 15 May 2026 

Time Session 

09:00 – 10:30 Session 4: Bulk Debt Purchase & Portfolio-Based Resolution 

10:45 – 12:00 Working Group Discussions 

12:00 – 13:30 Buffet Lunch 

13:30 – 15:45 Working Group Presentations 

16:00 – 16:30 Closing Session (Certificates, Closing Remarks, Group Photo) 

3. Working Groups 

Participants will be divided into 11 working groups (3 groups per session topic). 

Each group will discuss a specific topic and present their findings on Day 2. All groups will 

meet in the Ballroom, divided into four zones. 

Group Topic Location 

1 End-to-End Retail NPL Resolution & Borrower Rehabilitation Ballroom – Zone A 

2 Performance & Risk Management in Retail NPLs Ballroom – Zone B 

3 Valuation Models & Judicial Data Transparency Ballroom – Zone C 

4 Bulk Debt Purchase & Portfolio-Based Resolution Ballroom – Zone D 

(Final group allocations and facilitator names will be shared before the seminar.) 

 

 

 

 

 



 

 

4. Venue Map  

 

 



 

 

4. Logistics 

Item Details 

Venue Novotel Ulaanbaatar Hotel, Ulaanbaatar - 4th Floor 

Wi-Fi Network: Novotel WIFI / (no password) – During seminar, if required, the 

hotel will provide separate dedicated WIFI for attendees. 

Meals Lunch and coffee breaks are included on both days 

Buffet Dinner Thursday evening (18:00 – 20:00) – included for all participants 

Dress code Business casual 

Language English (simultaneous interpretation not provided) 

Emergency contact 

(MAMCO) 

Ochirkhuyag.B +976 89735030 (Viber available) 

5. Practical Tips 

• Weather in May: Daytime 15–22°C, evenings cooler. Bring a light jacket. 

• Currency: Mongolian Tugrik (MNT). Credit cards are accepted at major hotels and 

restaurants. 

• Power plugs: Europlug (Type C / F, 220V). Bring an adapter if needed. 

• Transport: Taxi or ride-sharing apps (UBCab) are widely available. 

6. QR Codes & Materials 

• Presentation slides:  

 

https://ipafasia.org/events/the-10th-ipaf-training-seminar 

 

• Post-event survey:  

https://www.menti.com/al2irsjtch64?source=qr-page  

 

 



 

 

8. Airport & Transfer Arrangements 

8.1 Airport Reception 

Upon arrival at Chinggis Khaan International Airport (UBN), participants will be 

greeted by a MAMCO representative holding an IPAF sign at the arrivals hall. 

8.2 Airport Pick-up (Arrival) 

Airport pick-up will be provided on: 

• 12 May 2026 

• 13 May 2026 

8.3 Airport Drop-off (Departure) 

Airport drop-off will be provided on: 

• 15 May 2026 

• 16 May 2026 

Please ensure your flight details are shared with the organizers in advance so we can 

arrange your pick-up and drop-off accordingly. 

9. Contact 

For urgent matters during the seminar, please contact: 

Ochirkhuyag B. 

Project Manager, Executive Management Team, MAMCO 

📞 +976 89735030 (Viber available) 

📧 ochirkhuyag@mamco.mn 

 

 

 

We wish you a productive and enjoyable seminar! 

mailto:ochirkhuyag@mamco.mn

